CFLA Board of Directors Meeting
8-20-26
427 N. Primrose Drive
Orlando, FL 32803
Minutes

Members Present:	Clara Walters			Others Present:  
Kevin Ballinger 		Maria Cameron, Principal
 			Pete Folch - virtually		Jody Litchford, President				
Jean Wilson - virtually											
						
[bookmark: _GoBack]The meeting was called to order at 5:35 p.m.

The minutes of the meeting of 5-21-26 were unanimously approved.

The Treasurer’s report, consisting of the Unaudited Financial Statements for May, June and July 2026 were unanimously accepted.  

The Board unanimously ratified out-of-field employment of Mr. Ruiz in Art and ESOL for the remainder of the school year.

The Board unanimously approved the final budget for ’26-’27.
 
The Board unanimously ratified the School Improvement Plan for ’26-’27, the School Reunification Plan Amendments and the ’26-’27 Board Meeting Schedule as previously approved by email.

The Board discussed uses of the large balance in capital funding.  Members agreed to research various options with an emphasis on improving school enrollment.

The President reported on the successful health care renewal, providing good options for employees.

The Principal provided a report on current school enrollment.

The meeting adjourned at 7:02 p.m.
