CFLA Board of Directors Meeting
3-12-26
427 N. Primrose Drive
Orlando, FL 32803
Minutes

Members Present:	Clara Walters			Others Present:  
Kevin Ballinger 		Maria Cameron, Principal
 			Pete Folch (virtually)		Jody Litchford, President				
				Alley Capatosto										
						
The meeting was called to order at 5:37 p.m.

The minutes of the meeting of 1-10-26 were unanimously approved.

The Treasurer’s report, consisting of the Unaudited Financial Statements for December 2025 and January 2026 were unanimously accepted.  

The Board unanimously approved part-time reemployment of Dr. Bachand for the remainder of the school year.

The Board unanimously approved employment of Ms. McCall as a resource teacher for the remainder of the school year.

The Board unanimously ratified approval of the Family Reunification Plan 0f 2026.

The Board unanimously ratified approval of the revised budget for ’25-’26.

The Board unanimously ratified approval of the School Improvement Plan.

The Board discussed marketing. Ms. Capatosto brought forth concrete recommendations on social media marketing and will work with the Principal to implement.  Mr. Ballenger recommended purchasing flags for the front of the school, especially during open houses.  Mr. Folch offered to arrange a radio program appearance for Dr. Walters and Principal Cameron.

[bookmark: _GoBack]The Board heard a financial report with projections for future budgets based on enrollment and ensuring the school continues to provide families a top quality education consistent with on its vision and mission.

Principal Cameron reviewed data on enrollment and student achievement.  Dr. Walters offered to help with the interview process for new families joining for next year.  Mr. Folch offered to provide some leadership training to the faculty.

The meeting adjourned at 7:25 p.m.
